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	Dialogue
	Deliberation
	Choice-creating

	It is a conversation where people…
	Open-mindedly and open-heartedly explore topics. The process yields individual growth and transformation, but doesn’t necessarily reach a group conclusion or build a group identity.
	Decide issues thoughtfully by analyzing and weighing options. The process is transactional vs. transformational.
	Address high-care or “impossible” issues creatively and collaboratively seeking group progress, which happens via insights, personal transformation, and building a sense of “we”.

	It can be reliably established because …
	Each person understands the difference between inquiry and advocacy. Dialogue is established when all orient to inquiry, sometimes use of a talking stick or guidelines are implemented.
	Extrinsic factors structure the situation. There is an agenda, guidelines, a particular set of options to evaluate, and a moderator who manages the group.
	A dynamic facilitator assures choice-creating. He or she helps people speak spontaneously and authentically, where all comments are appreciated.

	The “content” of the conversation is …
	A topic, issue, or rich question to be explored but not necessarily decided by the group.
	An issue that has been framed for a decision, usually with analysis and weighing of a particular set of options. 
	An ill-defined or impossible-to-solve issue having energy— i.e., one that “bothers” people or they care about and want to solve.

	The facilitator’s role is…
	Minimal. Skilled people, a set of guidelines or a talking stick is often enough.
	To hold people to the accepted agenda and assure progress through each step. 
	Key. He or she helps people address issues, speak with authenticity, and be heard by all. 

	The “result” of the conversation is …
	Individual growth and shared meaning and sometimes a solution. To reach group conclusions dialogue is often combined with deliberation.
	A thoughtful decision. The aim is for unanimity but in the end there is often a vote. Dialogue is often used beforehand to flesh out the situation, generate options and to add a transformational aspect.
	A unanimous “co-sensing” of what is best. This often comes through a win/win breakthrough, changed attitudes, or a new group sense of “we” feeling empowered to take collective action.

	The participants…
	Choose to enter into dialogue. They manage themselves. 
	Are given information and helped to stay rational. 
	Care about solving a particular issue. They just speak from the heart. 

	Participants experience …
	Personal growth, trust and the feeling of connectedness with life and all humanity. 
	A sense of accomplishment around what all did together. Typically, they turn over their conclusions to some higher authority.
	Choice-creating also engenders growth, trust, and connectedness, only with a sense of  “We,” agency, and commitment to action.


See www.DynamicFacilitation.com for more information.







